SWOT Analysis

Think about your current product you plan to re-design or the product idea you

have in mind. Analyse it for its strengths. weak spots or areas of improvement.

opportunities which might emerge looking at your company strategic aims.

Product / Idea

a changingor shifting environment. market and technology base as well as things
which could threaten the product or idea (or its relevance on the market). Try the
same with your main competitor product or system in order to identify market
opportunities and unigue selling prepositions for your product or idea. Give your
brand or company as a whale a try too.

Weaknesses

-

Threads

Strengths

~

Opportunities
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